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ALETTER from a Gentleman, &c. 


1 


O V have often deſired me to 3 a general View 
of the State of the Fiſnery in our Country, and particu- 

_ larly, what Improvement of it might be reaſonably ex- 
peed from the preſent 2 This I have indu- 
ſtriouſly put off for ſome Time, in Hopes that you 


— 


would ſoon receive a through Information in theſe Matters, from 


ſome one or other better acquainted with that Subject: But as I 


now ſee, that hitherto no Body has given you this Satisfaction, 1 


cannot any longer forbear imparting to you my Thoughts, ſach as 
they are, which 1 ſhall . in the m wein Manner I 


can, under the following Heads. 


That the attempting the Improvement of the Fiſhing by a nati- 
onal Company, trading upon a large joint Stock, and fitting out 
Veſſels of their own, under the Conduct of Managers, is an uſeleſs 
and unprofitable Undert hae ond in int bur che Loſs * 
of the Capital in a very few Years. Gs Ho 

That the Improvement of the Herring Fiſhing in deep Waters 
with us, which is attempted by the pretent Cupartnery, tho” it 
lies much more open to private Adventurers than any ſuch Com- 
pany, is yet to them in the preſent State likewiſe, impracticable. 

That this is confirmed by the Loffes of the Copartnery, whoſe 
Application to the Fiſhing has not been according to the rational 


Deſign of that Company. 


That an Improvement may be made of that Fiſhing in this Coun- 


try, by private Adventurers, ſupported by proper Enconragements, 


and governed by good Rules. | 
That the Copartnery, put upon a different Footing, may be 
ſerve their 
own Capital, and even in Time have a rational Proſpect ofa Dividend. 
1 vente with the Frſt. A Trade that may be carried on by ꝓti 


vate Hands, can never be undertaken with the ſame Advantage 
by a numerous Company, IG vpon a large joint Stock 15 a 


very 
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very Nature of this Society oi Untthe Conduct of their Af- 
fairs be put into the Hands of a Number of Managers, who . 
only to give Directions themſelves, leaving the Execution of all 


to theit Agents. And the natural Conſequence of this is, That as 
their Affairs are carried on with leſs Expedition, and more Ex- 
pence than private Concerns, as they are more expoſed to Frauds 


and Miſmanagements, and by their very Conſtitution ſubject ed to 


a great many Inconveniencies, which the other are not; and are 


- befides loaded with the Charges of Management, all which 


turn to ſo much Loſs in the Company's Accompts, they are never 


able to deal on the ſame Footing with private Adventurers; but 
they muſt either have exceſſive Profits to ſupport them, or their 


Stock muſt go to Wreck in a very little Time. 

Hence it is, That Undertakings of this Sort generally ſpeak- 
ing, are either mere Projects ſet on Foot by Cunning Men and 
Sharpers, for preying upon their Fellow-SubjeQs, or the Effect of 
the Weakneſk and Ignorance of the Projectors, entering upon 


4 


Matters they do not underſtand, and vainly propoſing. an Advan- 


tage to themſelves and others, where it is not to be found, or if 


they really contain any Proſpe& for the Adventurers, the Subject 
of the Undertaking muſt be a Trade with vaſt Profits, and the 


Company muſt have the Monopoly of that Trade, and be ſecured in 
it by excluſive Privileges. 3% ors. 5 ; 
Such Companies are in their own Nature injurious to Society, in 


ſo far as, by confining Trade, and deſtroying the Spirit of Emula- 
tion among Men, the great Spring of humane Actions, they are 
Enemies to Induſtry, as they are burthenſome in themſelves, and 


ſerve only to lodge a needleſs Power in the Hands of a few, which 
is rarely employed for the publick Good. | | 


A. Neccſlity. for ſuch Companies is pled in ſome Caſes, where 
à Trade requires either a greater Stock than that of a private Ad- 


venturer to carry it on, or a greater Force for the Defence of it, 
than he is able to maintain. : But the firſt Difficulty appears to be 


eaſily removed by more Perſons taking Part in the ſame Adventure, 


without joining their Stocks, and ſubjecting themſelves to a Ma- 


nagement; and the latter by the Protection that is wanted, being 


either afforded by the Government, or maintained at the Expence 
of all the Adventurers, by an equal Impoſition upon the Trade, 


which may likewiſe be done, and yet every Man left to manage 


his own Concern. Some of the greateſt Men that have writ up- 


on Policy, and Trade, have condemned all Companies of this Na- 


ture; 


3 


ture; and I muſt ſay, That whoever looks into the preſent State 
of them in Britain, will find a good deal to ſupport theit Sen- 


timent. e * | 
But whatever is to be ſaid in favour of Banks, or for juſtifying 


- fach a Company in Foreign Trade from any extraordinary Circum- 
ſtances, nothing of this will apply either to Fiſhing, or Husbandry, 
or Manufacture, or any Sort of Craft. For all theſe Employments 

private Men have ſufficient Stocks and Capacities: They do not 


contain any difficult Matters that require Men of a ſuperior Ge- 
nious to conduct them: The Speculation and Project that is in 


them is nothing: The Succeſs depends on the Execution, which 


muſt be carried on with Frugality and. Diligence, and a particular 
Skill in that Employment, ifit is to come to any good Account. 
How ridiculous would it be, to ere& a Company upon a joint 
Stock for improving the Land-Rent, by farming all the Grounds 
in Britain, or for making of Saniſh Cloth in Scotland, or blue Bon- 


nets in England? Will ſuch Undertakings be either for- the Ad- 


vantage of the Nation, or of the. Adventurers? In what Conditi- 
on is the Stock of the Sword - blade Company in England, with ma- 
ny more of the ſame Sort? And what became of the Wooln- Ma- 
nufacture at Newmilns ? Did not the Charges of Management, the 


Number of Maſters and Overſeers, the high Wages, and ſlack Pet- - 


formance of their Workmen, eat 2 their Stack, tho? that Compa- 


ny enjoyed a Sort of Monopoly tue Anon? Such Projects 


® were rife enough in the Year 1720; but whatever is to be ſaid 


of the Authors otherwiſe, this Apology may ſerve for their Judg- 
ments, that the Men were not in earneſt. _ OS 
The attempting the Improvement of the Fiſhing by ſuch a Com- 
pany, is yet more ridiculous'than any of the reſt. Let us only con- 
ſider what Sort of Buſineſs this is. Ships or Boats furniſned with 
a long Inventary of Things proper for the Fiſhing, are to be fitted 


out, with the beſt Oeconomy : They are to be victualled in the ; 


moſt frugal Manner; a Crew of Fiſhers to be provided, on 


the eaſieſt Terms, that underſtand: their Trade, and are frupal 
and laborious; and to keep them to their Duty, a ſtrict Eye is to 


C3 


be had over them: The Fiſh they catch are to be well cured and 
ſalted for a Market, with the utmoſt Care, and the greateſt Expe- 


dition that is poſſible. Now in all this, what Room is there for 


Management? How ſmall a Part of this Buſineſs is to be done at 


© the Table? Is it not all drudging and Pains taking, and going 
izto the Detail? Will the Agency of a Company in an extenſive - 
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Sphere of Buſineſs, diſpatch theſe Things to as good Purpoſe, and 

at the ſame Expence, as a private Adventurer for his own Account, 


who underſtands that Trade, is fituate for it, and is both Mana- 


ger and Agent for himſelf. I believe no Inſtance of this can be 
given, and I ſcarce think any Man will aſſert it: Ou the con- 


| trary, it is agreeable to all Reaſon and Experience, that the Ad- 


miniſtration of the Company will be leſs adive and more expenſive 


than a private Man's Application to his own Buſineſs. And as this 


is an internal Defect that flows from the Nature of the Society, 
I think I have Reaſon to conclude, that ſuch a Company, for the 
Improvement of the Fiſhing, is an uſeleſs and unprofi Under- 


-takig g· ö | 


But I have no need to take this Concluſion from the Pefects of 
the Adminiſtration only, and the Loſs that thereby at laſt diſco- 
vers itſelf in the Company's Accounts, tho' that be ſufficient for 


my Purpoſe; the Charge of Management alone is enough to bring 


a conſiderable Laſs on the Company, even tho' their Accompts 
ſhould otherwiſe balance. 2 | TD 

As this can be eaſily ſtated in Numbers, I ſhall make an Ac- 
campt of it. By Charges of Management, I mean what is 2 to 
the Managers, Caſheer, 1 Accomptant, Agent, and Depu- 
e Office, and for Incidents; in a 


ord, whatever comes into the Books, as a Charge upon the Com- 
Faux, chat duos uut frand gn A-vicle in a private Man's Accompts. | 


Five bundred Pounds per Annum is a moderate Allowance in a 
Company's Accampts for the Purpoſes I have mentioned, if any 
Bufineſs is done. I believe it caſt the Co-parnery no leſs for the 


| Year 1722, tho” they had not then L. 3000 of their Stock employ- 
ed in Fiſhing ; however, becauſe it may be offered, that the ſame 
Expence of Management would ſerve far the double of this Stock 


employed, tho” it is not ſa; yet that 1 may ſtate this in 
the moſt favourable Light the Thing will bear, 1 ſhall ſuppoſe the 
Charge of Management to be no more than I. 500 per annum, 
when the Stock imployed is L. 6000, and to increaſe propor tionally 
on a greater: I ſhall likewiſe ſuppoſe that they do not ſuffer other- 
wiſe by their Adventures, but that they fairly clear the Intereſt of 


the whole Money employed, and all the Charges, tho? by the Way 


1 have Reaſon to believe the Copartnery loſt more than other 500 
L. this Way laſt Lear. How then will the Account ſtand of the 


Company's Loſs, by the ſunple Charges of Management? Here 
vou have it. N 5 
| The 


„ „ 1 
The Comp. Scdek intploy'd · Z. co -- Srock afitr the Fiſhing - © 8066 - 
A Year's Intereſt at 5 for Gent, 300 - | after allowing all Charges 
( of M ement 500 — of the Stock. | 
. er 
I. 6900 Cent, of the Stock ms 
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or more private Adventurers in the ſame Trade and Stock, beſides 

other Advantages. This I believe will fully ſatisfy you, That the 

attempting the Fiſhing by a Company upon a joint Stock, is a wild 
and extravagant Undertaking, without any Foundation, that can 
end in nothing but the Loſs of the Capital Stock, the Diſhonour 

of ns OO and the Diſappointment of every Body-concer- 
ned in it. 6 ; 

I proceed now to conſider how far this Trade is practicable, even 
to private Adventurers. *Tis plain they have vaſtly the Advan- 
tage ofa Company, and may be able to deal with Profit, when the 
other loſes confiderably ; but whether that Trade with us will 
dear its own Charges is a Queſtion. That | may give you my 
Thoughts on this, in the ſhorteſt and loft dif > View, I ſhall on- 
1 fine my ſelt to that Branch of the Fiſhery which is the moſt conſi- 

derable, I mean the Herring-Fiſhing in deep Waters. What | 
- Eoncerns the Cod-fiſhing may be either inferred from the o- 
ther by the Relation it bears to it, or I muſt take another Opportu- 
nity to. inform you of iI. 14 5, 35 | 
| As the Dutch Nation are our only Rivals in this Trade, and we 
have no other Way of improving in it, than by ſharing with them, 
to ſtate how far it is practicable to us, is the ſame Thing, as to com- 
pare what Footing a private Adventurer in this Country ſtands on 
with reſpe& to an Hollander. ek wr a 
And here at firſt View, as that Nation is entirely poſleſt of this 
Fiſhing, and have maintained themſelves in it for ſome Ages, againſt 
all the Attempts that have been made upon them-by their Neigh-- 
bours round about, a Suſpicion may juſtly: ariſe, that they muſt 
certainly be poſſeſt of natural Advaiitages for this Trade beyond 
their Neighbours : But we will enquire particularly what theſe Ad- 
| vantages are, and endeavour to balance the Intereſts of the different 


Adventurers as near as We can: $ 
SE nh e The |; 


The Dutch have much the Advantage of us in a Market for their 
Fiſh, their own Country affords a good Couſumpt * for Buſn- Her- 
rings; Flanders and Germany, a much greater, with which they 
have a ready and cheap Communication by Means of their Canals, 
and the great Rivers that empty themſelves in their Country. 
France is open to them, and not to us; and they have the ſame Ac- 
. ceſs to all other, Markets that we have, except the Brit: Plan- 
.tationsin America, which are not much to be regarded, ſeeing 
the Conſumpt they afford is but ſmall, and deep Water Herrings 
come too dear, and are not very proper to ſend into that Country. 
Their Herrings are every where in good Reputation, which is 
maintained by their good Regulations, and the Exactneſs of their 
Cure: In this we are defective, and we ſuffer by it in our Coaſt- 
Herrings, by the unreaſonable wracking in Foreign Markets. 
The Dutch, by the Cheapneſs of Navigation in Holland, and the 
general Trade they drive with all the Nations about them, are en- 
abled to ſhip off their Herrings with more Expedition to foreign 
Markets, and on cheaper Freights than we can pretend to. 
They have every Thing, that is wanting for the Fiſhing, made 
to the heſt Perfection, and ready at Hand, which is not to be had 
in this Country without Abundance of Trouble. 1 
And above all, what is of the greateſt Importance in the Trade, 
they have Numbers of frugal and laborious experienced Fiſnermen, 
bred up with the Fiſhing from their Infancy : Theſe we want, and 
cannot have bur et 8 cat Diſadvantage If we hire Dutch Men, | 
we muſt give them double Wages to come over, and we cannot 
expect to have the beſt of their Men : If we employ our own People, 
we muſt ſuffer by their Inſufficiency for ſome Time. OFT 
All theſe are conſiderable Advantages on the Side of the Dutch; 
but they are not of that Nature as to be ſtated in an Accompt - 
| However, there are other Articles to be conſidered, that may with 
more Certainty and Eaſe be made to ſubmit to Numbers. Such 
are the Prices in Holland of Ships, with their Sailing and Fiſhing 
Equipage; of Fiſning-Stores, Mens Wages and Proviſions, com- 
pared with the like in our Country; and the different Intereſt of 
r ̃ —ß d.,, ß HE 0995 ST OLA 
An Accompt of the Charge of one of the Copartnery's Veſſels, 
with the Coſt of Men's Wages and Proviſions, placed in Oppoſition ' 
to another authentick Accompt; for a Veſſel of the ſame Kind, 
and the like Burden from Holland, would ſet theſe Articles in a per- 
fect Light. But, as I am not Maſter of the later, I ſhall endeavour 
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to Tuppty it by the beſt Conjecture I can make from the common 
and reputed Differences. | | 


And here going upon the Plan of one of the Copartnery's Ships» 


as the cheapeſt that can be afforded in this Country, being -purchaſed 


with ready Money, | reckon that Sbips with their Sailing Equi- 
page in this Country, are more than 40 per Cent. dearer than in Hol- 


land; that Fiſhing Equipage and Stores for the Fiſhing, are with 
us over-head about = dearer or 33 per Cent. There is no Odds in 
the Proviſions: And as for Wages, whatever Expectation thera 
may be of having them cheaper than the Dutch, in Time, when the 
: Fiſhing is once eſtabliſhed among us, it is certain there is no reck- 
oning upon this in the preſent State; and if an Adventurer in this 
Country is as well ſerved as the Dutch, and at the ſame Rate, it is 
very fair. The Intereſt of Money in this Country and in Hel- 
land, may be reckoned as 5 to 3: per nt. 


Oa this Footing you have the following 


And ACCOUNT of the 
Equipment of the like Ship froms 
Hola?” 


ACCOUNT of the Equip- 
ment of Ship Speed well belonging 
to the Copartnery in Scotland. 


5 Z. fh. d. 


The Ship in her Sailing E- The Ship · in her Sailing E- Ea | 
-- quipage,with all Cordage 5 77:75 P $349 129 9 
lee”, Equipage excluflve 300 | | I 

or 


| quipage with all Cordage 


- = | The like Fiſhing Equipage .225 --. « 


of ate 8 ffs 


Fiſhing Stores, with Salt 5 5 The like Fiſhing Stores - -56 3 
and Cask - — oy 3 

; —— ; : 22 4 94. 
852 F 8 — 

— — cre of: 4:9; at 31 

Intereſt of 852: 7: 8 at @ 44 67 32 per Cent. — 5 OF 
5 per Cent. Balance of the Intereſt * . 20 16 94 

; : > 42 I2 4 77 42 12 477 


By which you ſee, that the Difference of Equipment to the Fiſh- 


ing in this Country, compared with. Holland, is as 8 52 to 622 or 


thereby; and reckoning the Intereſt of Money as 5 to 3 # per Cene. 


it is plain that when a Dutch Fiſher gets upon his Voyage L. 21 


15 . 63 over paying Mens Wages and Proviſions, and maintainin 


the Ship with all her Equipage, he has the Intereſt of his Money, 
and loſes nothing, when a Fiſher from this Country, upon the ſame 
Succeſs muſt loſe L. 20: 16 95 _ 
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This ſhort View of the Aifcbent Charge of Ships, with their Equi- 
page here and in Holland, puts it out of all Doubt that they have 
the Advantage of us by this ſingle Article, near 2: per Cent. of the 
Stock adventured; but if a juſt Allowance is made for what we 
mentioned before, the Advantage on the Main will be found to 
be more than 5 per Cent. 3 „„ 
Nothing occurs to me that can be objected to this: The Difference 

of the Coſt of Fiſhing, Equipage and Stores is more than 1 have 
reckoned ; for Inſtance, Herring-Barrels coſt in Holland 12 Guil- 
ders per Laſt, and here 30 Shill. Ropes 12 Guilders per Amfterdam 
Hundred, and here 30 Shill. the like Hundred at the cheapeſt. I 
ſay at the cheapeſt, or reckoning what they can be afforded for 
from London; for that they ſtand 5 Shill. per Hundred dearer in 
the Copartnerys Accompts, it-is owing to their confining them- 
ſelves to provide them at Leith, which as it may be ſaved by a pri- 
vate Adventurer, who buys where its cheapeſt, 1 have not regarded, 
in fixing theabove Differences. Now you'll obſerve, That theſe 
Prices differ more than 36 per Cent. reckoning the Dutch Money at a 
gar Exchange. The Difference of the Ship may ſtartle you; but 
when you conſider, that the Act of Navigation was not made for 
nothing, and that before the Commencement of it, the Dutch were 
Carryers even to England, in a great Part of their Trade; 
That: they: have * Ship-builders, and other Tradeſmen, 
aſſiſted with all thc neceſſary Machinery to afford their Work cheap; 
that their Ocooanemy is very good , aud that the. Duties at Im- 
portation upon Materials for Shipping, are little or nothing; you 
will no longer be ſurpriſed that Ship-building ſhould be ſo very 
cheap with them. I muſt likewiſe put you in mind, That the 
wet Harbours of the Dutch, where Veſſels ride always afloat, al- 
low them to ſave a good deal in this Article, by building their 
Buſhes much lighter than our dry Harbours will admit of. This 
they actually practiſe; but tho they build them of the ſame Suffi- 
ciency that ours ought to be, it would be the ſame Thing to my 
' Purpoſe, for then they would both require leſs repairs, and laſt 
much longer than ours. Any body that is acqainted with Sea 
Affairs, will readily own, that ſuch long ſhallow Veſſels as the 
Buſhes, will laſt one fourth longer, uſing a wet Harbour than a dry, 
and with leſs Repairs ; which if once admitted, as its plain the 
Dutch Fiſher by this Cicumſtance alone, ſaves ſo very conſiderably 
in the Charge of his Shipping, if we make the ſmalleſt Allowance - 
for the other Conſiderations I have mentioned, we will eafily _ ; 
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that the Difference of the Charge of Ships for the Fiſhing, here and 


— 


in Holland, is more than as 140 to 100. 


Thus you ſee it remains that the Dutch, by their Situation and 
other Circumftances, have much the Advantage of us in this 
Trade. We have nothing to balance this, except the 32 Shill. per 
Laſt, which we receive from the Government by Way of Bounty; 
but when you compute this upon a Ship's Voyage, and obſerve that 
nothing is given on an unſucceſsful Fiſhing, you will find that this 


will not near make the Accounts even. As to the Advantage that 


is commonly reckoned on our Side, by the Fiſhing lying nearer to us 


or than the Dutch, I could never ſee a great deal in it, and it appears 


to me to de only a vulgar Prejudice: The Situation of our Coaſt 
would lead a Man indeed to think at firſt View, that we may either 
? make uſe of ſmaller Veſſels than the Hollanders, or perform more 


Voyages in the ſame Seaſon, and be ſooner at Market with our Fiſh ; 


but ſmaller Veſſels are not for the Purpoſe, and we muſt victual 
our Ships, and provide them with all Neceſſaries, in the ſame 
Manner as the Dutch; the Veſſels muſt fiſh till they catch their 
Lading, or the Seaſon is over ; and when that comes, I know very 
little Odds in failing from the ordinary fiſhing Water to Leith, or 
to Holland. Beſides the Dutch going home, are going to their Mar- 
ket, which for the moſt part lies round about them; whereas we 
have a new Voyage to accomplifh before we come at ours. | 
lt is then no Wonder the Dutch Nation have 10 long carried a- 
way this Trade from ns, ſince you plainly ſee, that we are not up- 
on an equal Footing with them, and there is not the ſame Proſpect 
here by that Trade. As this has been attended to but by very few, 
and laid open by none that I know of; and the Cheapneſs of Labour 
in our Country, with the Fiſhing lying ſo near us appeared as plau- 
ſible Advantages on our Side; a common Prejudice has been taken 
np among us, that nothing hindered our Countrymen from pro- 
ſecuting the Fiſhing, with the ſame Sugceſs as the Dutch, but only 
the Lazineſs of our People, and their Want of ſufficient Stocks, 
wich you ſee is principally owing to quite different Cauſes. 
But you will ſtill be the leſs ſurpriſed, that ſo very few Adven- 
turers from this Countrey have entered upon this Trade, if I acquaint 
you at the ſame Time, that the private Adventurers, for they have 
no other in Holland, loſe by it, and have loſt conſiderably for a good 


Number of Years. 


'| This may appear very ſtrange, when we commonly reckon that 
the Dutch have enriched themſelves by the Fiſhing, more than — 


5 „ „ A TA. 


Undertaking. If the Improvement of the Fiſhing that is aimed at, 


very far the Advantage. of ſuch Companies, how - unreaſonable . 
muſt it be to enter upon it with them? 


| . „ 
other Trade, which may be true enough: But we muſt diſtinguiſſi- 5 


bet wixt the Common Gain of the Nation, and the Gain of the Ad- 


venturers. The Time was when their Adventurers, taken com- 

plexly, made a Profit by the Herring Fiſhing ; but that Trade has 
been declining in their Hands ſince the Year 1670,or thereby, and 
they have loſt conſiderably by it. I need produce no other Voucher 
for this, than the vaſt Decreaſe of the Number of their Buſhes. Vou 


will ſee by De Wit's Intereſt of Holland, that in the Year 1667 they. | 


fiſhed annually with no leſs than 2000 Buſhes,: and. *tis certain 
their ordinary Fleet has not been much above 300 for ſeveral Years. 
paſt. So great a Decay can only flow from the repeated Loſſes of 

the Adventurers. It cannot proceed altogether from their employ- 

ing their Money more profitably elſe where, tho the Complaint in 
Holland may be true enough, that the Faſt India Company has ſwal- 

lowed up a good Deal of other Buſineſs, that was more beneficial 
to their Country; for. Men do nat ordinarly quit the Frade they. 
have been bred to, except upon Loſs, and there has been no want 
of Money in Holland ſince that Time, Intereſt being as low now as 
when their Kiſhing flouriſhed moſt. Our own Herring Fiſhing 
upon the Coaſt is much in the ſame Condition with the Duch : The 


Adventurers, taken complexly, loſe Money one Year with another, . 


and the Number of Boats decreaſe ; the Cauſe of the, Decay of both 


is theleſſening of the Demand for Herrings, by the Progreſs of o- 


ther Nations in che Fiſhing, and tho Improvements that have been 

made in Husbandry over the moſt Parts of Europe, ſince the Reſto- 
ration of King Charles II: This has brought down the Price ſo. . 
much, that our Coaſt Herrings, which were then valued at L. 10 
per Laſt, and were current at the Time of the Union at L. 100 Scat, 


or L.8. 6. 8. arenot worth now, including, the. Bounty, above. . 


L. 6. 12. or L. 7. 2. one Year with another; tho our Barrel is 


near + bigger than it was at that Time. 


And from all that has been ſaid on this Head, you will now re- 
fied, that I had ſome Reaſon for beſtowing upon Fiſhing Companies 
in our Country, proſecuting the Trade upon a joint Stock, the 
harſh Epithets of being an uſeleſs, unprofitable and extravagant 


is in the preſent State impracticable to private Men, who. have ſo 
You will then no Doubt be deſirous to know how this Copartnery 


of ours came to be formed, at leaſt how in the Execution of their 
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rage it in the Hands of private Perſons. If the 
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Deſign, they came to ſtumble into this unreaſonable Meaſure, oft 
entering upon the Trade themſelves; and how far their Succeſs has 


anſwered the Foundations, we have already laid down. 


I need not tell you that the general Itch after Projects in the 
Year 1720,contributed a great Deal to the forming of the Copart- 


nery. However muſt do. that Juſtice to the Bulk of the Adven- 


turers, that whatever other Speculations they had, which no Doubt 


were various enough, the Improvement of the Fiſhing in our Coun- 


try, was one general Motive; tho l muſt own that the Notions of 
the moſt Part about the Execution, run upon the Plan of proſecut- 
ing the Fiſhing upon their joint Stock, which was too common a 
Prejudice. At the ſame Time I can aſſure you, there were others 
who entered into the Copartnery with quite different Views; they 
fell in with the general Humor of the Nation, for raiſing, a Stock, 
and erecting a Company, on a Proſpect that fuch an Undertaking. 
might be of great Uſe to the Nation, and even beneficial to the Ad- 
venturers, by ſundry Improvements: that.might be carried on, and 


particularly in the Fiſhing. To this End they propoſed to obtain 
from the King a Patent, ereQing them into a Society, and from 


the Parliament the Equivalent Funds, to enable them to carry 
on their Deſigns ; but they never intended to proſecute the Fiſhing . 


themſelves, a Thing they knew to be impracticable, but to encou- 


wrong Scheme ſo far at firſt, as to conſent to- 
few ſmall Veſſels for the Fiſhing, it was partly to ſatisfy their Ad- 
venturers, who expected that the Fiſhing ſhould be carried on im- 


mediately, and had no Not ion of any other Method than this; and 
partly in Complyance with a general Perſwaſion that this was a. 
ready Way for them to obtain a Patent, and in Conſequence to be- 


come Maſters of the Funds appropriated by Parliament, for mak- 
ing Improvements in our Country. 1 


muſt confeſs this Meaſure had never a good Foundation, ſince; 


the Improvement of the Fiſhing in this Road was in itſelf impracti- 
cable; and however popular the contrary Notion might be, it was 
not to be expected, that all about the Miniſtry were prejudiced the 
ſame Way, eſpecially. at a Time when they were ſo much exerciſed 
with Projects; and two or three more Fiſhing-Companies were. ap- 
plying for Patents. However, ſuch was the common Opinion at 


that Time, and this ſmall Appearance in the Fiſhing was made in 
Conſequence of it. | 33 
But after this Deſign was loſt, and the Hopes of a Patent, G '. 
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- quite evaniſhed, when it was certainly the Intereſt of the Copart- 
nery to have ſold off their Ships, and either put themſelves into a- 
nother Shape, or diſſolved their Society; that the Proſecution of 


the Fiſhing, upon their own Stock, ſhould have been reſumed a- 


freſh, and carried on with more Vigor, in ſuch a Manner, as if 


there had been a Haſte to inveſt the Copartnery's Money, one Way or 


other; that not ſatisfied with fitting out the Ships they had alrea- 


dy, more were built, Rope-works built, and ſo much Money laid 


cut otherwiſe, as if the Trade had afforded the Proſpect of a Divi- 


dend as ſure as Bank-Stock : That at the ſame Time when theſe 
Things were carrying on, Meaſures were taken to give the 


Copartnery's Affairs a better Appearance than was real, or to con- 


ceal the true State of them from the Adventurers; theſe are Mea- 


ſures that appear to me ſo very myſterious, that I will not take it 


on me to give you any Account upon what Deſign they are for- 


I ſhall only ſay they are neither for the Intereſt of the Adven- 


turers, or the Honour of the Managers, ſince thereby a good Part 


of the Copartnery's Stock is ſunk to no Purpoſe, which might have 


been both forſeen and prevented, if they had either lookt into the 


Tendency of theſe Meaſures themſelves, or hearkned to the Re- 
monſtrances of others. You will no Doubt be ſtartled to hear of a 
good Part of the Copartnery's Stock being ſunk, when it does not 
appear, by the Reports hither eo made to the gencral Meeting by the 
Managers, that any Tuch great Sums have as yet been loſt,otherwiſe 


than by the fruitleſs Application for a Patent; and 'tis true, by the 
State given in for the Year 1721,there is only L. 2806 12 Or reck- 
oned amiſſing to the 7th of February 1722, whereof L. 2031 16 1 
was ſpent in endeavouring to obtain a Patent. There was no par- 


ticular State for the Year 1722 preſented to the Meeting, tho re- 
quired by ſome of the Members, for what Reaſon 1 know not ; 
but in Place of it, a ſuperficial Report of the Management in gene- 
ral Terms, with an Inſinuation, if I mind well, of the Improvement 
had been made-in Twine-ſpinning. However, a State for that Year, 
in the ſame Terms with the former,was prepared by the Managers, 
tho not preſented ; a Copy of which, dated the 13th of November 
1722, I can ſend you, by which you will ſee that the further Loſs, 


by their own Way of Reckoning, was upon that Year's Operations 


T. 616 5 10} : But all theſe States in the Senſe you take them, 
and indeed in the Senſe which is moſt obvious by their Stile, and 


beſt accommodated to their Deſign, that is, to repreſent the real 
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Worth of the Stock at that Time, are in themſelves very fallaci- 
ous; for they ſtate every Thing at prime Coſt, as ſo much remaining 
Stock, and ſuppoſe the Ships with their Sails, Nets, Ropes, &. 
after they have been at Uſe, to be worth as much as when they- 
were new, when (as every Thing is the worſe of Wearing,) tis 
plain they are not; and to form a juſt State of the remaining 


Stock, after making the neceffary. annual Repairs, a farther Allow- 


ance muſt be made for the Decay of every Thing, aceording to its 


Nature; all of them having their own Periods, in which they wear 


out. 5 a | | . | 

cannot preciſely determine what the Copartnery's Loſs for the 
Year 1722 might amount to; but I believe I may ſafely affirm, - 
that beſides the Intereſt of the Stock employed in Fiſhing, the real 
Loſs by Management and Adventures, is little leſs than double the 


Sum that appears in the State above mentioned ; and I am pretty 


= ſure, the Loſs this Year is a good deal more; and it will be found 


ſo, whenever a juſt Valuation is made of the remaining Effects, 
and the Managers think fit to give Directions for baltancing the Co- 
partnery's Accempts. _ | 
This ſhort View of the Copartnery's Affairs, will ſatisfy you that 

their Application to the Fifhing, has not been according to the ra- 
tional Deſign of that Company, and that the Succeſs has heen 
agreeable to the Remarks that we made upon Companies trading 
on a jaint g.. 7 ̃7ʃLN ITT 

But before i leave this Subject, I mut take Notice of an Inſinua- 
tion that may be offered on this Head, That tho? the Copartnery's Loſs 
may be conſiderable enough already, and that going upon the preſent Fust 
ing, their whole Stock may probably in a fem Tears be ſunk altogether 5; 
yet that this cannot be ſaid to be to no Purpoſe, ſince by this Loſs of theirs, 
the Improvement of the Fiſhing may become eaſier to private Men, by the 
Example they will receive from the Cypartnery, and the Hands bred to this 
Trade in their Service. And as very few of the Adventurers in the 
Copartnery have any, tolerable Notions: about the Fiſhing, this 
Pretext may ſerve as aa Amuſement to a good many, eſpecially ſuch” 
as are of a publick Spirit, who may be ready enough to fit down 
contented with their own privateLoſs, on a proſpect of a greater 
Advantage to the Nation. But how vain and groundleſs is any 
ſuch Proſpe& ? The Copartnery I believe does not conſtantly im- 
ploy the ſame Perſons in their Veſſels; and if they do not, it will be 
a long Time before they breed good Fiſher-men : But ſuppoſe: When 
they Wake their Exit, they leave hehind them ſome Crews of the 
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23G 7 fluch Thing, and the Copartnery's loſing their whole Stock by it, a 
may well lead private Men, that do not conſider the Circumſtag- 
ces ot this Trade, in the Hands of a Company, to look upon it 


as more impracticable than it really is, but it can never be any En- 
couragement to them. 


Private Men that receive Sallaries from the Copartnery, that fur- 


niſn them with Ships, with Hemp, Salt, and other Materials, and 
get their Money, will make an Advantage by their Loſſes, which 


no Body elſe can; but 1 believe you will think with me, that it 


would have been-more for the Advantage of the Nation, that the 
Money had remained in the Hands of the Adventurers, and 


there had never been ſuch a Stock, than to be employed in 
this Manner; and that it is much better now to give back what 
remains of it to the Proprietors, than to go on in this Road. | 
And as this brings me to the laſt Thing 1 propoſed, I ſhovid now 
proceed to lay before you the Improvement that may really be 
made in the Fiſhing, by private Adventurers, under the Favour 
of proper Encouras-ment> and good Regulations; and the Uſe 
that may be der . for cht fur poſe ithout the 
0 


1 ; DRIER > ? | ans 3 
— 5 1 of the Adrentwrers: Eat as 1 have already exceeded the. 


pnds of a Letter, I cannot enter upon ſo large and difficult a 


Subject. I will however take this Task upon me at another Time, 
if you require me, and I am favoured with other Opportunities. 


Mean Whlie, whither I ſhall be able to give you the Satisfacti- 
on I would deſire on this Subject or not, whether I ſhall be able 
to propoſe any Thing for.the maintaining of the Copartnery that 
may be ſolid or not, you will plainly ſee, that it is their Intereſt 
at preſent, to abandon the Proſecution of the Fiſhing upon their 
own Stock, and fell off their Ships with all their Materials, ſince to 

continue that Trade, and employ them any longer, can only ſerve to 


throw away what remains of their Stock after the reſt. 1 am, 


R., 


Tour moſt humble Servant. 


